Roles to Fill:
Head of class parent – Desirae? Erin? Noni? Carrie?
Fundraising – Scott? Noni?
Treasurer- Sarah’s friend who works for Scotia Bank?

PAC Work:

1. Organize sponsored event at the beginning of the year- pizza night like last year (Saturday, October 2nd)
We can pay for the teachers and there can be breakout rooms so parents can meet the teachers.

2. Direct Drive 10 days after Pizza Night: goal is $35,000
Up until this year our programs have been subsidized. But not anymore.
It comes to around $140 per kid.
We would love to do direct drive twice this year

See if Carrie can draft up the direct drive email. Ken can send her the document with info. 

Action Plan:

1. Sarah can talk to her friend to shadow Mike for treasurer with hopes of them taking over after Christmas

2. Erin will make a “Matchstick coffee date” handout for the Kindi parents. Nancy can print it and the teachers can distribute the handouts for backpacks. 
GOALS:
A. Get parents on PAC email list
B. Find out who the class parents are

3. Sami will follow this up with an email via Nancy
GOALS:
A. Welcome new parents
B. Get Kindi parents on the email list

4. We need clearer rolls and more small rolls.  We also need to write up dates of events and jobs needed (example: pumpkin patch).

5. Erin will draft an email for all class parents

6. Confirm date for first PAC meeting (we will meet 30 min early with class parents)
Have a list for September to nail down tasks because we won’t have another meeting until November.

Other:
Hot lunch?? McBride has it and it went well. It makes money and it’s great for parents. 
